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1. [lmanupyemble pe3yabTAaThbl 00yUeHHUS 10 JUCHMUILIINHE,
COOTHECEHHBbIE ¢ IVIAHUPYeMbIMHU pe3yiabTatamu ocBoenusi OIIOII

BakanaBp no nanpasienuto noarotoBku 38.03.02 MeHeIKMEHT JOJKEH OBITh MOJTOTOBJIEH K

1.1. lean 1 3a1a4M TUCHUILIAHBI

npodeccnoHaNbHOM OpraHu3alOHHO-YIIPABICHYECKON N1eATEIbHOCTH.

Heap AMCHUNJIMHBI -

dbopMupoBaHue y o0OydYaromMXcs 3HAHUM KOHIENTYalbHbBIX

MCTOHOJIOTUYCCKUX BOITPOCOB TCOPUU U IMPAKTUKU ITPONU3BOACTBCHHOI'O MCHC/I’KMCHTA.

321,[[3.‘-11/1 JUCHUITIINHBI:

- UI3YYCHHUEC TCOPECTUUCCKUX OCHOB IIPOU3BOACTBCHHOI'O MCHEIKMCHTA,

- O3HAKOMIJICHHEC C COCTOAHHUEM U HAIIPABJIICHUAMHA PA3BUTHA IPOU3BOJACTBCHHOTO MCHCIPKMCHTA,

- I0JIy4YEHNE HAaBBIKOB IUIAHUPOBAHUS U YIIPABJICHUS Ha IPEIIPUATUN.

1.2. Ilnanupyemple pe3yabTaThbl 00y4eHUs MO0 JUCHUILIHHE (MOKA3aTeIn
copMHPOBAHHOCTH KOMIIETEHIIUI)

[Tnanupyemblie [Tnanupyemsle pe3yabTaThl 00y4eHHs 110 TUCLUILIMHE
pe3yIbTaThI
ocsoermi OTIOLI 3HaHUSA YMEHUS HaBBIKU
(KOMIIETEHLIUN )

OIIK-6 OOyuatommiicss 1omkeH | OOyuaronuiics OOyuarommiics
BJIaJICHUEM 3HATh! METOABI | T0JIKEH YMETh: | JIOJIKEH BJIAJIETh:
METOJAMHU TPUHATHSA | IPUHATUS PEIICHUH B | OLICHWBATh MPUHATHIC | HABBIKAMHU
peleHui B | YIIPaBJICHUH peLeHus B | IUIAHUPOBAHMS u
yIpaBJICHUU MIPOU3BOICTBEHHOM yIpaBJIeHUN yIpaBJICHUS Ha
OIepaloOHHON NESTeNbHOCTBIO IIPOU3BO/ICTBEHHOMN HIPEIIPUATHH.
(TPOM3BOACTBEHHOMN) | OpraHU3AIHA. JEeATEIbHOCTBIO (b1.B.14 -H.1)
JESATETLHOCTBIO -(b1.B.14 -3.1) OpraHu3aIHi.

OpraHu3aIui (b1.B.14 -VY.1)

I1K-6 OOyuaromuiics T0/KeH | Ogyyaromumiics OGyuaromuiics
CHOCOOHOCTBIO 3HATh: OCHOBHBIC STAIBI | 110/KeH YMETh: TOJKEH BJIAJIETh:
y4acTBOBATh B B YHPABICHUH | paccuuThIBaTh METOAMKOW  OLEHKH

yIpaBJI€HUU IPOEKTOM, IIPOTPAMMOH | ocHOBHBIE 3TAEl B 3¢ HEKTUBHOCTH
MIPOEKTOM, BHE/IPCHUS YIIPaBIeHNH yIpaBJICHUS
IPOrpaMMoOi TEXHOJIOTUYECKUX ¥ | IpOEKTOM, IIPOEKTOM,
BHE/IPCHUS MIPOAYKTOBBIX IPOrpamMMoit IPOTPaMMOii
TEXHOJIOTUYECKUX U | MHHOBAIMH WIH | pHenpeHus BHE/IPEHMUS
MIPOAYKTOBBIX IPOTPaMMOii TEeXHOIOIMYCCKIX 1 TEXHOJIOTUYECKUX U
WHHOBAaIUI WK OpraHU3alOHHBIX IIPOYKTOBBIX IPOAYKTOBBIX
IpOTrpaMMOi WU3MEHEHHN — MHHOBAIMH HITH WHHOBaLUI WIn
opranu3anmonsbx | (b1.B.14 -3.2) IpOrpamMMoil HpOrpaMMoit
U3MEHEHHUI OpraHN3aLHOHHbIX OpraHU3aIMOHHBIX
U3MCHEHUMH M3MCHCHUH
(51.B.14 -V.2) (51.B.14 -H.2)
[1K-8 OOyuarommiics gomwker | OOyuaronuiics OOyuaronuiics
BJIaJICHUEM 3HATh: OCHOBBI TOJKEH YMETh: JIOJKEH BIIAJICTh!
HaBBbIKAMU JOKYMEHTAJIbHOTO MO/JIEJINPOBATh HaBbIKAMU
JOKYMEHTAIBHOTO | O(pOpMIICHHS PEUICHUH | CUCTEMBI yIpaBlIeHUs] | 0OOCHOBaHUS
oopmieHus B YIIPaBJIECHUU IUIs IPEANPUSTHS IPU | 11eJIeCO00pa3HOCTH




pelicHui B OIEPALIMOHHON BHEAPEHUU
yIpaBJIeHUU (TIpOM3BOICTBEHHOM ) TEXHOJIOTHYECKUX,
ONEepPALIMOHHON e TEIbHOCTH MPOIYKTOBBIX
(TIPOM3BOJCTBEHHOM) | OpraHU3aInil ISt WHHOBAII WU
JeATEIbHOCTH MOJEJIUPOBAHUS OpraHU3aIlMOHHBIX
OpraHu3alyil Ipyu | CUCTEM YIPaBICHUS W3MEHEHUH.
BHEIPEHUH -(b1.B.14 -3.3) -(b1.B.14 -V.3)
TEXHOJIOTUYECKUX,
MPOIYKTOBBIX
WHHOBAIIUHU WA
OpraHU3aIMOHHBIX
WU3MEHEHUN

BHEJIpEHUS
TEXHOJOTMYCSCKUX,
MPOIYKTOBBIX
WHHOBAII WA
OpraHU3alMOHHBIX
H3MEHEHM.
(b1.B.14 -H.3)

B1.B.14)

2. Mecto nucuuminnel B cTtpykrype OITIOIIT

Hucuuniuna «IIpon3BOACTBEHHBIH MEHEIKMEHT» OTHOCUTCSA K BapuaThuBHOM dacTu bioka 1
OCHOBHOH mpodeccHoHaNbHOM  00pa30BaTENbHOW  MPOTrPaMMBI
HarpasieHuto moarotoBku 38.03.02 MenemxmenT, mpoduis - [Ipon3BoACTBEHHBIN MEHEKMEHT.

Pa3zaenbl 1uCHUNIMHBI 1 MEKTUCIUIIMHAPHBbIE CBSA3M ¢ 00ecneYuBAKIIMMHA
(mpeamecTBYOIMMH) U 00ecneYnBaeMbIMU (MOCJIeTYOIIMMHA) I CHUILTHHAMEA

OakanmaBpuara 110

No HaumenoBanme o6ecrieqnBaronnx
I /II (TpenmecTBYIONMNX) U 00ECTIEYMBAEMBIX dopMupyeMbIe KOMIIETCHITUN
(TToCeTyroMNX ) TUCIUTUTHH, TTPAKTHK
[IpenmecTByromue AUCUUNIINHBI
1. DKOHOMHMKA OpraHU3aII OIIK-6
2. YrpaieHrue MajabIM U CpEITHUM OM3HECOM OIIK-6, ITK-8
3. CuTyallmOHHBIN MEHEKMEHT OIIK-6, I1K-8
4, MeTo/1pl ONTUMATBHBIX PEIICHUH B MCHEDKMEHTE OIIK-6, I1K-8
5. NHudopMmanimoHHbIe TEXHOJIOTHH B MEHEKMEHTE [1K-8
6. KopriopaTuBHble HH()OpMAIIMOHHBIE CUCTEMBbI I1K-8
1. WudopmanroHHble pecypchl B MEHEDKMEHTE I1K-8
[Tocnenyroumye TMCUUILIAHBI
1. [1nanrpoBaHuE ¥ IPOTHO3UPOBAHUE B MEHEKMEHTE OIIK-6
2. YnpasiieHue nNpoeKTaMu OIIK-6, TIK-6
3. YnpaBiieHUE JIOTHCTUYECKUMU CUCTEMaMU OIIK-6, TTIK-8
4, OrnepalinOHHBIA MEHEDKMEHT OIIK-6, I1K-8
5. DKOJIOTHYECKUI MEHEIHKMEHT [1K-8, TTK-6
6. HccnenoBanue CUCTEM ypaBIICHHS I1K-8, T1K-6
7. | JlenoBple KOMMYHUKAIIMU W YIIPaBJICHUE KOHPIMKTAMHU I1K-6

3. O0béM TUCUMIIIIMHBI M BUIbI Y4e0HOH padoThl

O06bem nucnumuInHbl coctaBisieT 6 3auetHbix equaul] (3ET), 216 akanemudeckux yaca (manee

gacoB). [lucruruinHa uzydaercs Ha 3 Kypce.




3.1. Pacnipenesnienue o0beMa TUCUUIJIMHBI 110 BUIaM Y4eOHOH padoThI

Bun yae6HO# paboThI

KomnuectBo yacoB

KonTakTHas padora (Bcero) 64
B Tom uncie:
Jlexumu (JI) 32
[Tpaktrueckue 3ausatus (113) 32
JlabGopaTtopusie 3ansatus (J13) -
CamocrosiTeabHasi padora odyuarwmmxcs (CP) 125
KoutpoJin 27
Hroro 216
3.2. PacnipenesieHne y4eOHOro BpeMeHH 10 pa3jiejiaM U TeMaM
B TOM YHCJIC =
Ne Bcero KOHTaKTHast g
HaumenoBanue Tembl E
TEMBI 9acoB pabora CP z
J | J3 | 113 =
1 2 3 4 5 6 7 8
[TonsiTie  TPOU3BOACTBEHHOTO  MEHEIKMEHTA.
1. 12 2 2 8 X
Paznuuue ycinyr u mpou3BOJICTBA TOBAPOB.
5 Hctopuueckoe pa3BUTHE IPOU3BOICTBEHHOIO 19 5 5 8 «
MEHEKMEHTA.
XapakTepuctuka THUTIOB MIPOU3BOJICTBA. 8
3. OTau4uTeNbHBIE  OCOOCHHOCTH  IMPOIIECCHOTO 12 2 2 X
npousBoacTBa npeanpusatuil AIIK.
4, [ToHsiTHE TPOU3BOJCTBEHHBIX CHCTEM 12 2 2 8 X
5 KnroueBple  acmexkThl — ympaBiieHuss — Ou3Hec- 12 9 2 8 «
MPOIIECCAMH.
6. [TnanupoBaHue MPOU3BOICTBEHHBIX MOIIIHOCTEH 12 2 2 8 X
7 Opranuzanus NPOU3BOJICTBEHHOIO Ipolecca BO 19 5 5 8 «
BPEMCHH
8 Opranuzanus MOPOU3BOJCTBEHHOrO IIpoliecca B 19 5 5 8 «
IPOCTPAHCTBE.
9. | YnpaBieHue 3anacaMu 14 2 2 10 X
10. | YopaBnenue cHaOX)eHUEM 18 4 4 10 X
11. | YopaBienue kauecTBOM 18 4 4 10 X
12. | Teopus orpaHnyeHHIA 14 2 2 10 X
13. | bepexuBoe nmpoussoacTso (Lean Manufacturing) 14 2 2 10 X
AxrtuBHoe mpousBozcTtBo (Agile Manufacturing).
14. | beictpopearupyiomiee  mpousBoactBo  (Quick 15 2 2 11 X
Response Manufacturing)
KoHTposb 27 X X X X 27
O011as TPY10€eMKOCTh 216 32 - | 32 | 125 | 27




4. KpaTkoe copep:kaHue JUCHUNIHHBI

[TonsiTrie MPOX3BOJICTBEHHOTO MEHEPKMEHTA. Pa3inune yciayr U mpou3BOACTBA TOBAPOB.

Hcropuyeckoe pa3BuTue NpOU3BOACTBEHHOIO MEHEIKMEHTA.

XapakTepucTuka THUIOB NPOU3BOACTBA. OTIMYUTENbHBIE OCOOCHHOCTH IPOLIECCHOTO
npousBojicTBa npeanpuaruii AIIK.

[TonsiTve MPOX3BOJICTBEHHBIX CHCTEM.

KiroueBble acniekThl yripaBiieHUs] OU3HEC-TIPOIECCaMHU.

[InaHnupoBaHue NPOU3BOACTBEHHBIX MOLITHOCTEH.

Opranu3zanys Iponu3BOJICTBEHHOTO IIPOLIECCa BO BpEMEHHU

Opranu3zanus mporu3BOJCTBEHHOTO MPOLiecca B MPOCTPAHCTBE.

VYnpasneHue 3anacamu.

VYrpaBneHnue cHaOKECHUEM.

VYipasineHue KaueCTBOM.

Teopust orpaHUYECHUH.

bepexnuBoe mponu3BOACTBO.

AxrtusHoe mpousBozacTtBo (Agile manufacturing) Beictpopearupyromiee mpousBoacTeo (Quick

Response Manufacturing).



